Historic,  Archive  Document 

Do  not  assume  content  reflects  current 
scientific  knowledge,  policies,  or  practices. 


County  agont  toot ion 


'OPERATIVE  EXTENSION  WORK  IN  AGRICULTURE  AND  HOME  ECONOMICS 


AND  STATE  AGRICULTURAL  COLLEGES 
COOPERATING 


ENT  OF  AGRICULTURE 


STATES  RELATIONS  SERVICE 
OFFICE  OF  EXTENSION  WORK  NORTH  AND  WEST 
WASHINGTON.  D.  C. 


THIS  LOOKS  GOOD 


Securing  a good  distribution  of  work  is  a matter  of  great  impor- 
tance in  a county  program  of  work.  With  the  work  we  hi  planned  the  next 


The  map  of  Kennebec  County,  Maine,  on  the . following  page , shows  good 
planning  an  the  part  of  County  Agent,  C.A.Day,  and  „ good?. performance  on 
the  part  of  the  extension  committee* 


leaders  who  helped  in  carrying  out  120  silage  demonstrations.  The  map 
would  indicate  that  every  town  leader  "functioned"  except  one. 

With  the  work  planned , the  responsibility  fixed  and  understood  by 
the  community  leaders,  the  project  effected  good  results  with  a minimum 
of  the  county  agent’s  tim'*  The  essential  principle  is  that  the  committee 
was  doing  something  that  they  believed  to  be  worth  while  and  they  devoted 
time  to  it  because  it  was  to  their  advantage  to  do  so»  The  farmers  were 
doing  the  work  for  themselves,  not  for  the  county  agent*  It  was  their 


step  is  to  get  preformance,  or  the  work  that  is  planned  accomplished 


The  county  project  committee  consisted  of  twenty-one  community  (town) 
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* Silage  Project  Leader 
. Silage  Demonstrations 
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